The goal of this 2010 End of Year report is to provide accurate, interesting, and representative information to Sheriff's Office personnel, elected
officials, criminal justice partners, and community members who are interested in the Douglas County, KS Correctional Facility. This document
contains information related to the year 2010. Due to a software system upgrade some of the numbers listed within are a few weeks short, as the
upgrade was completed on 12/13/2010.

Since August of 2007, facility staff has been intricately involved in the transition of upgrading our Jail Management System. Although the transition
from old to new has been cumbersome, stressful, and at times downright frustrating we feel we have finally bridged the gap of old to new. By
bridging this gap we have opened the door to what we feel are endless possibilities to data collection and dissemination.

This transition from old to new was not the effort of any one person but a collective effort of many staff members within the facility. In reality this
transition was what we continually refer to within the Corrections Division as a "team effort.”

The Corrections Division has developed a group of officers known as JMS Team Leaders (JMSTL), and they should be recognized in this
achievement. These JMS5TL s are a vital link between line staff and facility administration as it relates to the importance of the IMS. These IMSTL's
strive to provide support, positive reinforcement, and a better understanding of the current system to their coworkers.

It is our hope each individual who takes the time to read, absorb, and study this document will come away with a much better understanding of the
Douglas County Correctional Facility, the staff who work within its walls, and the impact the facility has on what is in reality the most important
facet of the facility which is PUBLIC SAFETY.

We have formatted it in 5 areas: Jail Efficiency Indicators, Jail Effectiveness Indicators, Jail Quality Indicators, Facility Demographics, & Specialized
Areas. In addition, we have utilized the U.5. Department of Justice National Institute of Corrections “Jail Resource lssues- What Every Funding
Authority Needs to Know" as a guide in reporting our data.

-Undersheriff Kenneth Massey
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The Purpose of the Jail and Its Role in the Local Criminal Justice

System

THE JAIL 15 A PRIMARY RESOURCE FOR THE CRIMINAL JUSTICE SYSTEM, USED TO ADDRESS THE NEED FOR DETENTION AT VARIOUS POINTS IN THE
CRIMINAL JUSTICE PROCESS. THE OLD MECHANISMS OF “CARE AND CUSTODY” NO LONGER WORK WITHIN THE CORRECTIONAL SETTING. NEW AVENUES
RELATED TO INTERVENTION, PROGRAMMING, AND SERVICES MUST BE BUILT INTO THE CORRECTIONAL SETTING TO AID WITH SUCCESSFUL INMATE
TRANSITION BACK TO THE COMMUNITY.

MISSION
. The Douglas County Correctional Facility (DCCF) Mission

Qur Mission is to provide safe, secure, humane, and legal treatment for all inmates through direct supervision concepts, while fostering a safe and successful
transition through interventions, programs, and services from the facility into our community.

e Core Values

In 2007 a team of correctional staff members, under the direction of Lieutenant Dave Dillon, were tasked with developing six core values that the Corrections
Division's foundation is built upon. Each of the six core values are placed on the points on our department badge, which helps give significance to the foundation.

After much discussion the team of correctional staff members decided on the following core values.

1) Team Work

2) Commitment

3) Accountability

4) Trust

5) Integrity and

&) staff Development.

These six core values were placed upon two poster type display boards and are proudly displayed within our staff area and training room. 5taff is reminded of
these core values not only in a visual manner daily but discussions are held related to these core values.
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Jail Effectiveness Indicators

JAIL EFFECTIVENESS INDICATORS REPRESENT A MEASURE OF OVERALL FACILITY FUNCTIONING IN TERMS OF SECURITY, SAFETY, HEALTH, INMATE
BEHAVIOR, AND PROGRAM PARTICIPATION. THIS SHOULD HELP TO IDENTIFY AREAS OF CONCERN IN KEY AREAS RELATED TO THE MISSION OF THE
ORGANIZATION AND HELP TO TRACK CHANGES OVER TIME.

SECURITY INDICATORS

* Number of escapes from the facility

Facility “escapes” is an area that no Facility Administrator or Sheriff wants to defend. This is an area unlike any other that compromises public safety. As of 2010,
DCCF has not experienced an escape from custody. This fact can be substantiated by facility design and the efforts of staff focusing on our Mission Statement and
adhering to policy and procedure.

* Mumber of searches or incidents where weapons, drugs, or other illegal items were discoverad.

Without ongoing efforts of staff to eliminate the possession of any of the above items (contraband) a facility cannot be managed in a safe, secure, humane, and
legal manner. Staff members strive to eliminate as much contraband as possible from entering this facility. Owverall, they do a very competent job of this. Through
the use of the Inmate Discipline System these types of violations are guantified in terms of types of tickets issued. Contraband falls under Level Three Violations.
Level Three Violations are acts that immediately threaten the safety and security of the facility, staff, inmates, or visitors. Level three violations include acts
that may be punishable by law. Level Three Violations that cover contraband are:

Possession of any weapon or object intended for use as a weapon & Possessing, passing, or attempting to pass contraband

In 2010, there were zero violations for Possession of any weapon or object intended for use as a weapon, and twelve violations for possessing, passing, or
attempting to pass contraband.

* Staff training and testing related to cardiopulmonary resuscitation (CPR), first aid, and all facility emergency and evacuation procedures

CPR, first aid, and the operation of facility AEDs is an area that staff receives training annually. This training is provided by facility staff members. All staff is
encouraged to attend this training, but attendance is not mandatory. Attendance is based solely on duty assignments. 24 hour medical coverage is not available
within the facility so it is imperative staff is competent in first aid, CPR, and AED processes.

Currently all corrections staff members have been trained in facility evacuation. The evacuation plan has evolved this year under the direction of the Training
Division and officer involvernent. Two officers are assigned to review the evacuation policy and procedures on a regular basis by instructing staff during annual
training and testing the evacuation equipment while assisting with conducting drills and mock evacuations. In 2010, there were 2 mock fire drills and evacuations.
During the later part of 2010 we hope to initiate a formal discussion and training with LDCFM to further outside agencies involvement and understanding of this
complex topic.
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Inmate Bookings - Gender Demographics
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Inmate Bookings - Race Demographics
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Overall Look of Race Demographics by percentage
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Male and Female Combined

A 0.8%
B 17.0%
| 5.6%
w 76.6%

Total: 100.0%
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Age Demographics - Percentage Breakdown of 2010 Boo  kings
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